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Calvary Episcopal Church Meeting Minutes 

 

February 10,  2015 

 
Fr. Jon Roberts called the February 10

th
  Vestry meeting of Calvary Episcopal Church to order at 6:35 PM in the 

front “youth” classroom in the parish hall. Glenn Bradley was excused. All other members were present.  

 

Parish Prayer – Following the Calvary parish prayer, special prayers were asked for Ned, Gordon, Jerry, 

Bettie, Susan, Michael, for strength for all leading important activities in the church, for a successful Winterfest, 

a holy Lent, for a happy and vibrant church in our community.   

 

Necrology: 

Fr. Roberts reported that Ted Irwin has died.  Details will follow later. 

 

Reports:  

Leadership  
“Synergize” – Cathy Athanson – Cathy spoke to us referencing Stephen Covey’s book, “The 7 Habits of 

Highly Effective People”.  She said that “synergy” means that two heads are better than one.  It is about 

teamwork – new solutions – it is a process and through that process, people bring all their personal experience 

to the table.  Together we can accomplish far more than we can accomplish on our own.  When people interact 

together genuinely, they begin to gain insite. Valuing differences is what really drives synergy.  Differences 

should be seen as strengths, not weaknesses.  They add zest to life!  

 

Meeting Minutes: 

January  20, 2015 Meeting Minutes – The January 20
th

 minutes were taken by Nancy Pappas.  Jerry Brewer 

ma made a motion to accept the January 20
th

 meeting minutes.  Cathy Athanson seconded and the 

motion carried. 

 

February 7, 2015 Vestry Retreat Minutes – Cherie Smith moved that the minutes from the February 7
th

 

Vestry Retreat be approved as written.  Jo Simpson seconded and the motion passed. 

 

Stewardship:   Fr. Roberts reported that the amount received in pledges so far is $180.000.  Since we currently 

have no treasurer, we did not receive financial reports for this meeting.  He stated that we need to have a 

treasurer step forth as soon as possible.  We all need to keep our eyes open and try to recruit someone who can 

fill this position.  This is definitely a priority. 

 

Gerri Bradley – Progress Report:  Gerri Bradley attended the meeting and she reviewed the financial reports.  

She explained how the books are being kept and she reviewed changes that are being made in our bookkeeping 

methods.  The Vestry thanked Gerri for all the time she has put in the updating of our records and for coming to 

the Vestry meeting to keep the Vestry informed.   

 

Parochial Report (due March 1, 2015) – This report must be submitted every year.  It includes finances, 

statistics, Vestry, staff and clergy.  Judy Marx is gathering the Vestry, staff, clergy and convention delegates 

and alternate information.  She circulated the Vestry part for each member to check and make necessary 

corrections. 

 

Old Business: 
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New Business:   

Commission Chairs – Vestry appointments with Fr. Roberts: Fr. Roberts asked that each Vestry member set 

a date to meet with Fr. Roberts during February/March to discuss the goals and expectations of their respective 

commission.  These times can be set up on Mondays, Tuesdays or Thursdays from 9 – 11 AM or 1 – 4 PM or 

Wednesdays from 2 – 5 PM.   

 

Securing God’s House: Fr. Roberts asked that the Vestry share the responsibility of securing the Church on 

Sundays.  The earliest time that this should happen is 12:30 PM on Sundays.   

  

“Securing God’s House” 

The Vestry is asked to share this important responsibility by signing up for a Sunday to secure the 

Church 

Earliest time that the Church doors and thermostats should be secured on Sundays: 12:30pm 
 

Date      Person 

Feb.  15
th
     Fr. Jon 

   22
nd

     Fr. Jon 

March 3
rd

    _____________________________                                                  

   8
th
    _____________________________ 

   15
th
  Inspirational Tea _____________________________ 

   22
nd

  Concert  _____________________________ 

   29
th
 Palm Sunday  _____________________________ 

April  5
th
 Easter   Fr. Jon 

   12
th
    _____________________________ 

   19
th
    _____________________________ 

   26
th
    _____________________________ 

May  3
rd

    _____________________________ 

   10
th
    _____________________________ 

   17
th
    _____________________________ 

   24
th
 Pentecost/Memorial/Confirmation _____________________________ 

   31
st
    _____________________________ 

 

“Mission and Ministry” dividend for 2015:  The Diocese has notified each parish that they were able to operate 

efficiently which resulted in a savings of $150,000 which is being distributed to those parishes who met their 

apportionment for 2014.  Approximately $1,000 will be returned to Calvary and the Diocese suggested that it be used to 

support our youth or to start new ministries.  We must let the Diocese know where we are going to use this money.  Cathy 

Athanson moved that we recommend to the Diocese that the money be used toward Calvary’s Great Commission.  

Chuck Pond seconded the motion and the motion carried. 

 

Automatic Withdrawals:  In January Gerri Bradley, Maria McDaniel and Laurie Lawther recommended that certain 

routine expenditures be paid automatically through our Regions bank account to avoid delinquent payments.  The Diocese 

has recommended that this be done with our Diocesan monthly apportionment be added to this group of expenditures.  

Cherie Smith made a motion to pay the routine expenditures (i.e. utilities, Brighthouse, Diocesan apportionment) 
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by automatic withdrawal though our Regions bank account.  Jo Simpson seconded the motion and the motion 

carried. 

 

Housing Allowance:    The clergy housing allowance exclusion represents a potential federal income tax 

exclusion for all clergy who are compensated by The Episcopal Church for their ministerial services. Note, 

however, that the clergy housing allowance never is excluded from self-employment taxes. The rules for 

claiming a housing allowance vary depending on whether your housing is owned/rented or church-provided.  

 

The Vestry needs to record the following action in its regularly scheduled minutes for the purpose of Fr. 

Roberts to justify in his annual return to the IRS. The amounts listed below are in agreement with the approved 

2015 budget. 

 

With a quorum present, Jerry Brewer moved that the following resolution be duly adopted by the Vestry 

of Calvary Church at this meeting on February 10, 2015.  Cherie Smith seconded the motion and the 

motion carried. 

Whereas, the Reverend Jon Roberts is compensated by Calvary Church exclusively for the 

services as a minister of the gospel; and 

Whereas, Calvary Church does not provide Fr. Roberts with a rectory, therefore, it is hereby 

Resolved, that the total compensation paid to Fr. Roberts for calendar year 2015 shall be $84,306 

of which $27,719 is hereby designated to be a housing allowance; and it is further 

Resolved, that the designation of $27,719 as a housing allowance shall apply to calendar year 2015 

and all future years unless otherwise provided. 

 

Properties:  Senior Warden, Jerry Brewer reported that we have been receiving a lot of late night and early 

morning alarms on the church fire monitoring system.  She said that these events can be eliminated by installing 

a digital cellular communicator to replace the two existing phone lines that are now used for monitoring.  The 

cost is $1,490.00 and the system would pay for itself in 18 months.  The savings would be approximately 

$70.00 per month.  Julie Heinicka made a motion that we change to the digital cellular communicator at 

the cost of $1,490.00.  Cathy Athanson seconded the motion and the motion carried.  The Vestry requested 

that Jerry make certain that we will save $70.00 per month. 

 

Announcements: 

The next Crier deadline is February 22. 

The next Executive Committee and Vestry Meeting is March 10, 2015 (6/6:30 PM respectively) 

Fr. Roberts said that we need to be thinking about creative fundraisers to raise more money for the church. 

 

Closing Prayer – Fr. Roberts led the Vestry in a closing prayer. The meeting was adjourned at 8:25 PM.  

 

 

Respectfully submitted,  

 

 

 

 

Judith M. Marx  

Clerk of the Vestry 


